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BOURNEMOUTH, CHRISTCHURCH AND POOLE COUNCIL 
 

CHILDREN'S SERVICES OVERVIEW AND SCRUTINY COMMITTEE 

 

Minutes of the Meeting held on 23 November 2021 at 6.00 pm 
 

Present:- 

Cllr R Burton – Chair 

Cllr L Lewis – Vice-Chair 

 
Present: Cllr E Coope, Cllr J Kelly, Cllr S Moore, Cllr L Northover, 

Cllr S Gabriel, Cllr M Haines, Cllr R Lawton and Cllr P Hilliard 
 

Also in 

attendance: 

 Mr P Martin (Parent Governor Rep), Ms E Hall (Academy Parent 

Governor Rep) and Mr M Saxby (Diocesan Rep) 
 

   

 

 
45. Apologies  

 

Apologies were received from Councillor Geary. 
 

Councillor Rocca attended the meeting virtually forgoing his voting rights. 
 

46. Substitute Members  
 

Councillor Hilliard substituted for Councillor Geary. 

 
47. Declarations of Interests  

 

Councillor Hilliard declared an interest as Chair of Governors at Highcliffe  
School and Councillor Moore declared an interest as a Trustee and 

Member at Teachers Trust. 
 

48. Confirmation of Minutes  
 
RESOLVED that the Minutes of the Meeting held on 21 September 

2021, having been previously circulated, be taken as read and 
confirmed and signed by the Chair as a correct record. 

 
49. Action Sheet  

 

The Chair advised that all outstanding actions were being progressed and 
noted the delay for the Longspee/Ensbury Park campus and MASH visit 

due to Covid risks. 
 

50. Public Issues  
 

There were no public issues received on this occasion. 
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51. The BCP Appreciative Inquiry into inclusion practices in BCP schools  

 

The Chair of Children and Young People’s Partnership Board and the 
Director of Education presented a report, a copy of which had been 

circulated to each Member and a copy of which appears as Appendix 'A' to 
these Minutes in the Minute Book. 

 
This was a covering report for the Appreciative Inquiry, which took place 
over the summer of 2021, concluding with a consultation process with 

schools about its contents. The final version of the Inquiry was attached 
along with suggested next steps.  

A report with recommendations was being taken to Cabinet and should the 
recommendations be accepted by Cabinet, this would allow for major 
changes in the services provided by the Council to schools to go ahead in 

principle, subject to separate business cases being submitted for 
authorisation when detailed work on relevant individual recommendations 

had been carried out. 
 
The Committee discussed the Report and comments were made, including: 

 

 In response to a query regarding getting Academies to agree to 

cooperate, the Committee was advised that Trusts set and managed 
their own behaviour policies which meant that BCP needed to 
influence them to bring about change.  This was going to be actioned 

by having a BCP wide standard but sign up could only be voluntary. 

 The Committee was advised that some of the Recommendations 

would be incorporated in the SEND Written Statement of Action 

 A Committee Member highlighted the importance of ensuring 

Governors were fully aware of the recommendations and work being 
undertaken by BCP, as they provided challenge to the leadership of 
school and could help bring about the change needed. 

 The Chair of the Committee felt that good practice of inclusion, such 
as case studies of successful managed moves, needed to be shared 

with the schools to promote ethical leadership and demonstrate the 
positives of partnership working to support the children of BCP. 

 The Committee welcomed the Report and acknowledged the work 

that had been put in to producing it  

 The Committee discussed how inclusion was managed when dealing 

with neighbouring Local Authorities and was provided with positive 
examples of partnership work between Dorset and BCP to support 

vulnerable children. 

 In response to a query, the Committee was advised that the MAISEY 
model referred to the Multi-Agency Identification and Support in the 

Early Years.  It was requested that further information on this model 
be provided to the Committee – ACTION 

 In response to a query about timescales for the recommendations to 
be implemented, the Committee was advised that it was being 
requested to agree the principles and then individual business cases 

would be created to support each of the recommendations. It was 
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however acknowledged that this would be a complex piece of work 

to establish resources and finances. 

 The Portfolio Holder with responsibility for Covid Resilience, Schools 
and Skills advised that the Committee should continue to monitor 

and scrutinise the work being undertaken, as part of the 
Transformation Programme. 

 A Member of the Youth Parliament was pleased that the voices of 
young people had been taken into account in the Inquiry and in 
response to a query was advised that consultations took place by 

various methods including team meetings, face to face with support 
workers or teachers and on a one to one basis.  It was confirmed 

that they had reviewed and approved their contributions, however 
the entire report had not been shared with them.  The Chair of 
Children and Young People’s Partnership Board confirmed that he 
would do this for completeness - ACTION 

 In response to a query regarding banding of the High Needs Block, 

the Committee was advised that this had been amended following a 
review and was going to Schools Forum for approval.  The Interim 

Corporate Director advised she would make contact with the Officers 
leading on the work to arrange a briefing for interested Committee 
Members - ACTION 

 
The Chair summarised as follows: 

 

 Working with schools and partnership working 

 Partnership working with neighbouring Local Authorities 

 MAISEY model 

 Reviewing recommendations and how consultations took place 

 High Needs Block Banding. 
 
RECOMMENDED that that Children’s Services Overview and Scrutiny 
note the content of the Appreciative Inquiry and support the 

recommendations to Cabinet to: 
 

a) Agrees in principle with the content and recommendations of 

the Appreciative Inquiry. 

b) Agrees to receive future business cases in respect of new 

capital or revenue spend arising from implementation of the 

recommendations, on the proviso these are cross-referenced 

with all other Council strategies for education such as the 

SEND strategy and the Children’s Services Capital Programme. 

 

 
52. Written statement of action for special educational needs and disabilities 

(SEND).  
 

The Director of Education presented a report, a copy of which had been 

circulated to each Member and a copy of which appears as Appendix 'B' to 
these Minutes in the Minute Book. 
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Following a local area SEND inspection by Ofsted and the Care Quality 

Commission (CQC) in late June 2021, the local authority (LA) and Dorset 
Clinical Commissioning Group (CCG) must produce and submit a Written 
Statement of Action (WSoA) by 7 December 2021. 

The WSoA was being co-produced by a partnership process involving 
families, schools, Health, the Council and other partners. 

 
The Interim Corporate Director advised the Committee that this would be 
part of the Transformation Programme with a clear governance process 

which was detailed to the Committee. There was eight focused areas, 
underneath strands of appreciative inquiry and WSoA.  The Committee was 

advised that capacity was needed to be able to progress and implement the 
changes at pace. 
 

The Committee discussed the report and comments were made, including: 
 

 The Chair referred to the eight focus areas and in response to a 
query regarding timescales for implementation, the Committee was 
advised the WSoA would be scrutinised by Ofsted and the CQC for 

the next 12-18 months.  The timescales for the Appreciative Inquiry 
and Transformation Programme was for actions to be embedded 

and the impact being seen within three years. 

 In response to a request, the Committee was advised that the 
Transformation Programme would be available early next year – 
ACTION - add to Forward Plan.  

 In response to a query regarding whether the Department for 

Education (DfE) had had sight of the draft WSoA, the Committee 
was advised that they were being kept updated and BCP was 

ensuring transparency and co-production were key in the actions 
being progressed. 

 The Committee was advised that 60% of Local Authorities have had 

to produce WSoAs, which demonstrated how hard it was to deliver 
SEND services. 

 The Committee was advised that the risk of intervention by the 
Department for Education would only happen if there were no 
improvements within the 12-18 months and that SEND didn’t have 

the same intervention protocol as Social Care. 
 

The Chair summarised as follows: 
 

 Eight work streams which were moving at pace 

 Timescales for implementation and to see the impact 

 Drafts back to scrutiny 

 Add Transformation Programme to Forward Plan for early 2022 

 DfE feedback to date 

 
With regard to the Recommendation, the Portfolio Holder for Covid 

Resilience, Schools and Skills advised that she was awaiting advice from 
the Monitoring Officer, but that it was anticipated that the sign off of the 
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WSoA would be co-signed by the Interim Corporate Director and the 

Portfolio Holder Covid Resilience, Schools and Skills. 
 
RECOMMENDED that Children’s Services Overview and Scrutiny 

Committee endorse to Cabinet the partnership approach to radically 
improving special educational needs and disabilities across the BCP 

area; and delegate authority to the Portfolio Holder for Covid 
Resilience, Schools and Skills and Interim Corporate Director to sign 
off the Written Statement of Action on behalf of the Council. 

 
 

53. Covid Recovery – Feedback on Start of School Year and Summer Offer  
 

The Director of Education presented a report, a copy of which had been 

circulated to each Member and a copy of which appears as Appendix 'C' to 
these Minutes in the Minute Book. 

 
The Summer Offer looked to address mental health, gaps in learning, the 
lack of preparation for secondary school, exploitation and knife crime as 

well as ensuring that families had food during this period. The report 
detailed the impact of this offer on the start of the school year for children in 
BCP. 

 
The Committee discussed the report and comments were made, including: 

 

 In response to a query from the Chair regarding the take up of 

summer schools, the Committee was advised that nine schools 
signed up and they were run by the teaching staff and assistants.  
The Committee was advised that their purpose was not to hep pupils 

‘catch up’, but to provide mental health support and manage 
transitions.  The Chair requested the Committee’s thanks be passed 
to all the teaching staff involved. ACTION 

 A Committee Member provided feedback from a school that had 
participated in the summer school and advised it ran for two weeks 

and alternated staff.  The response was very positive with clear 
benefits to the pupils. 

 In response to a query whether the impact of the summer schools 
could be measured by data, the Committee was advised that as the 

focus for most was on the mental health of the pupils, it was not 
believed this would be able to be tracked through data. 

 The Committee discussed the food vouchers which were available to 

pupils who received free school meals and in response to a query 
about redemption of the vouchers, the Committee was advised that 

schools would continue to offer them until they had all been 
allocated. 

 There were discussions regarding the Health, Activity and Food 

Programme and the Committee was advised that the same offer was 
being provided over the Christmas holidays that was offered in the 

summer.  It was highlighted that schools played a large part in 
referring families to the HAF by signposting and assisting parents to 
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sign up. It was noted that no child was turned away from the HAF 

programme over the summer. 

 The Interim Corporate Director wanted to recognise the voluntary 
services who had provided the HAF programme during challenging 

circumstances.   
 

The Chair summarised as follows: 
 

 Schools take up on summer school and thank for work done 

 Voucher redemption  

 Data to measure any improvements 

 HAF Programme and funding for the Christmas holiday HAF fund. 
 
RESOLVED that Members note the impact of the Summer Offer. 

 
 

54. Home to School Transport  

The Head of Service – School Planning and Admissions presented a report, 
a copy of which had been circulated to each Member and a copy of which 

appears as Appendix 'D' to these Minutes in the Minute Book. 

The Cabinet report introduced a common home to school transport policy 
for the whole of the BCP Council area across the areas of the three former 

council areas. 
 
The Committee discussed the Report and comments were made, including: 

 

 There was some discussion over whether pupils that don’t get the 

required grades to attend a local college, would be provided 
transport costs to attend a college outside of BCP and the 
Committee was advised that the if eligibility criteria was not met for a 

certain course, then another course may have to be considered 

 Timescales for applying for transport would have to be considered 

and could possibly be considered under the appeals procedure. 

 It was highlighted that the overriding factor was it was a parents 

preference to consider applications, including how their child would 
travel there 

 An Officer confirmed he would consider the discussions regarding 

reducing NEETs by offering transport to colleages outside of BCP. 
ACTION. 

 A Committee Member highlighted the Transport appeals panel and 
some positive additions to the policy, however highlighted a backlog 

for transport appeals and the need to ensure parents were aware of 
the policy and their right of appeal by the school 

 An inaccuracy was highlighted at Page 19 of policy which stated a 

minimum of three Members sit on the panel, it was highlighted this 
should be amended to four. 

 In response to a query regarding the timescales for changes, the 
Committee was advised that the majority of the years 10 and 11 who 
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travelled under the policy, were in receipt of FSM and so would 

continue to receive.  The small number who may not be in receipt 
will need to reapply annually as usual 

 In response to a query regarding school transport help for pupils 

attending one of the Grammar schools, the Committee was advised 
that it would be difficult to answer these questions at this time, but 

they could be picked up and considered through the consultation 
process. 

 In response to a query regarding whether there were any children 

who received funding for free assistance with transport who lived 
within the allocated distance, but that if the route was considered 

hazardous, The Committee was advised that the information was not 
available for the meeting, but it should be easy to identify the number 
of pupils who received funding under the hazardous code.  This 
information could be shared with the Committee. ACTION 

 In response to a query about the assistance provided and whether 

consideration could be given to providing active assistance such as 
a bike or scooter, the Committee considered what could be offered in 

terms of the definition of transport. 
 
The Chair summarised as follows: 

 

 Four changes to policy 

 Pupils who were eligible 

 Appeals Committee 

 Consolidation of policies 

 Timescales for changes 

 Hazardous routes. 
 
RECOMMENDED that Children’s Services Overview and Scrutiny 

Committee consider the attached report concerning home to school 
transport and make any comments or recommendations to Cabinet. 

 
55. Schools Admissions Arrangements 2023/2024 for community and 

maintained schools  
 

The Head of Service – School Planning and Admissions presented a report, 

a copy of which had been circulated to each Member and a copy of which 
appears as Appendix 'E' to these Minutes in the Minute Book. 
 

The Cabinet report confirmed admissions arrangements for schools 
maintained by BCP Council for the school year 2023/24. It was proposed 

that a consultation take place to reduce the published admission number at 
Burton Primary School from 60 to 45 to enable the school to organise 
classes most efficiently. 

 
There was no Committee discussion on this item. 

 
RECOMMENDED that Cabinet approve the Schools Admissions 
Arrangements 2023/2024 for community and maintained schools. 
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56. Capital expenditure to enable bulge classes at the Avonbourne Schools  
 

The Head of Service – School Planning and Admissions presented a report, 

a copy of which had been circulated to each Member and a copy of which 
appears as Appendix 'F' to these Minutes in the Minute Book. 

 
The report proposed that Cabinet approve up to £500,000 capital 
expenditure to enable the Avonbourne Schools to undertake remodelling so 

that they could take two bulge classes.  Pupil place planning projections 
suggested there may be insufficient places available in the local area in the 

admissions years 2022 and 2023. Providing for bulge classes would ensure 
that the council meets its statutory responsibility to provide sufficient school 
places for all school age children living within the area. 

 
There was no Committee discussion on this item. 

 
RECOMMENDED that Cabinet approves expenditure of up to £500,000 
to facilitate the provision of bulge classes at the Avonbourne Schools 

 
57. Portfolio Holder Update  

 

There was no Portfolio Holder update on this occasion. 
 

58. Items for Information  
 

The Chair advised that any items for information would be circulated after 

the Committee. 
 

59. Forward Plan  
 

The Chair provided feedback from the recent forward planning and advised 

that further work would be undertaken on the plan. 
 

The Member of Youth Parliament requested the addition of an MYP Annual 
Report to come in March 2022 to enable the outgoing Members to update 
the Committee on their work and to introduce the new MYPs to the 
Committee. ACTION – add to Forward Plan. 

 

60. Dates of Future Meetings  
 

The dates of the future meetings were noted. 

 
 

 
 

The meeting ended at 8.00 pm  

 CHAIR 


	Minutes

